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Instructions:

*  Choose one answer out of four options
»  Use black ball pen for shading only one circle for correct option of a question in Answer Sheet which you have been

provided « No marks will be awarded for cutting, erasing, over writing and multiple circles shading.

GROUP A (Multiple- Choice Questions) [10x1=10]
1.  Which of the following is the last step in the procurement process?

A) Tendering b. Needs identification c. Contract awards d. Estimate approval
2. Which of the following is most common method of procurement?

A) Sealed quotation b. Open bidding c. Direct purchase d. Special purchase

3. What is the main motto of public procurement Act 2063?
A) Generate government revenues
B) Ensure transparency and fairness in public procurement
C) Promote contractors
D) Regulate banking system
4. Which of the following is not a public entity?
A) Supreme Court
B) NGOs not receiving government funds
C) Municipalities
D) Government departments
5.  What is meant by procurement in PPA?
A) Purchase of goods
B) Hiring of consultants
C) Purchase of land
D) Acquisition of goods, services and works
6. Consultancy services include:
A) design, drawing and estimate
B) training
C) supervision
D) All of above
7. Which of the following is most recently used works contract in Nepal?
A) Item rate contract
B) Lump-sum contract
C) Design & Built contract
D) None of the above
8. Which of the following is not commonly used consultant selection method in Nepal?
A) Least cost method
B) Quality based method
C) Quality & Cost based method
D) Fixed budget method
9. e-GP means:
A) Electronic governmental portal
B) Electronic governmental procurement
C) Electronic government process
D) None of above
10. What is the primary objective of a technical audit?
A) To verify mathematical accuracy of the procurement
B) To evaluate the efficiency, suitability and effectiveness of a engineering system
C) To prevent only financial fraud
D) To formulate tax returns
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GROUP B (Attempt any EIGHT Questions) [8x2=16]

What do you mean by procurement and public procurement? What are major principles of public
procurement?

Explain the methods of procurement in brief as per PPA 2083.

Name the types of contract. Explain Unit Price Contract and Lump-sum Contract.

List out the various consultant selection method? Explain QBS method of consultant selection.
Define the terms slicing and packaging in procurement and explain its importance.

lllustrate terms expression of interest (EOI) and request for proposals (RFP) in the context of consultancy
service.

Explain the price adjustment mechanism in contract management.

How does e-GP function in Nepal?

Define the term technical audit? Briefly explain its objectives and its process.

GROUP C (Attempt any SIX Questions) [6x4=24]

10.
11.
12.

13.

14.

15.

16.

Explain procurement management process.
Explain bidding process of Works.
What do you mean by Claims? Explain them with their sources. How the disputes are resolved?

Explain some of the major changes in new Public Procurement Act 2083 over Public Procurement Act
2063.

Five consulting firms were short listed in Expression of Interest (Eol). During the evaluation of the Request
for Proposals (RFP) the following results were obtained:

Technical proposals marks- Financial Proposals-
Firm A= 91% Firm A Rs. 7,000,000
Firm B=88% Firm B Rs. 6,900,000
Firm C= 84% Firm C Rs. 6,800,000
Firm D= 81% Firm D Rs. 7,500,000
Firm E= 79% Firm E Rs. 7,000,000
Which consulting firm you will select if the method of selection is QCBS (90%: 10%)?

A division of road office has planned for construction of an asphalt road of 40km length of estimated

amount of Rs. 800 million including provisional sum of Rs. 4 million and VAT in 24 months of contract

period.

i) Which method of procurement will be adopted?

i) What type of bidding document will be used?

iii) How much bid security will be required?

iv) What will be average annual turnover and specific experience of the potential bidder?

V) How much will be the performance security if the substantial lowest evaluated responsive bidder
has bid amount of Rs. 620 million without VAT?

Explain briefly the major provisions in FIDIC contract for works
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